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Napoleon on Project Management 


Captures Attention of Business Professionals





Nashville, TN -- Based on the effective principles that signified Napoleon's success, Napoleon on Project Management from Nelson Business (a division of Thomas Nelson Publishers) is set for release in April 2006. 





In the book, author Jerry Manas, a certified Project Management Professional, reveals timeless lessons in planning, execution, and leadership.  He carefully explores with leaders and professionals the principles that led to Napoleon's rise-and weaknesses that led to his ultimate demise-and he shows how to apply those lessons to every project, the creation of a new product, or in one of life's battles. 





After reading Napoleon on Project Management, readers will become experts on project management as they gain the necessary knowledge and skills needed for the job. They will learn new techniques and proactive approaches, which have proven to beneficial for the most progressive and dynamic leaders today. 





Leaders and project managers can expect to learn such principles as what it means to have empowered teams, how to be equipped for decision making, and much more. 





Manas articulates these principles in a clear and concise manner, and provides readers with solid examples-both from Napoleon's own personal experiences and through everyday situations all leaders must face. 





For example, as noted in the book, "As Napoleon knew from the battlefield, major initiatives are best done one at a time . . . The same is true today. Simultaneously attacking too many major efforts leads to a lack of focus, not only by the resources involved, but by stakeholders as well. Energy is scattered and we lose momentum."  





Throughout his rise, there were six winning principles that kept Napoleon on the right path-Exactitude, Speed, Flexibility, Simplicity, Character, and Moral Force. He found that these principles work together and feed off of one another and can guide leaders toward success. 





Napoleon on Project Management is already receiving an overwhelming response from readers. Peter Pacitti, Assistant Vice President/Project Manager, PNC Bank said, "An intriguing perspective from which to view the concepts of project management. These concepts are as valid today as they were 200 years ago." 
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